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Combat Service Support

The purpose of this Card is to provide guidance for Logistical Operations within the Brigade using FBCB2.  Use this card as the required operating standards for all missions unless stated in operations plans or orders.

A. This Card is applicable to all personnel or units assigned or attached to this command.  Implement the instructions contained in this Card in the absence of specific orders.
B. The FBCB2 software supports a series of Combat Service Support mission threads.  The message threads that are supported are:

1. CTIL/BRIL and Logistical Reporting (Interfaces with CSSCS)

2. Supply Point Status Reports (Interfaces with CSSCS)

3. Logistics Task Management

(a) Call for Support

(b) Logistics Task Order

(c) Task Synchronization

(d) Task Status

4. Personnel Status Report (Interfaces with CSSCS)

5. MEDEVAC Requests (Interfaces with CSSCS)

CTIL/BRIL Logistics Status Reports:

A. When used as a Commander’s Tracked Item List (CTIL), it is prepared by the brigade/battalion S3 and is used to disseminate a list of equipment and material that the commander has identified as “reportable” throughout the task organization.  The CTIL may be transmitted from the CSSCS to FBCB2 at the Brigade ALOC or from FBCB2 to lower echelons FBCB2 hosts.  (See Figure 1 below)  A CITL message can contain only 500 items.

1. When CSSCS sends a CTIL to FBCB2, the new CTIL is appended to the default FBCB2 CTIL list.

2. When FBCB2 sends a CTIL to lower echelon FBCB2, the CTIL overwrites the current database.

B. When FBCB2 creates a CTIL to send to a lower echelon FBCB2, the CTIL message is accessed through the LOGSRAT Report screen (see figure 2 and 3).  This list becomes the basis for the items reported on the LOG SITREP by all subordinates back up the chain.  The CTIL is addressed to all FBCB2 computers in the task organization that are responsible for reporting LOGSTATS to higher echelons.
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Figure 1 CTIL/BRIL Message Flow
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Figure 2.  Create CTIL To Send To Lower Echelon FBCB2
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Figure 3:  Send Tailored CTIL to Lower Echelon FBCB2

LOGISTICS STATUS REPORTS:  

A. LOGSTATS are divided into two categories with respect to their routing requirements:  Individual platform reports and unit roll-up reports.  The report shows the amount units have in their classes of supply (Class I, Class II, III, IV, V, and VIII) report and what is on hand and serviceable.  For Classes VII and IX, report what is on hand whether FMC or not.

B. The LOGSTAT reporting chain is as follows (Figure 4):

1. Individual platform LOGSTATs are prepared and submitted by ALL platforms.  Addressed to sending platform’s platoon sergeant for action and PL/OIC for information.

2. Platoon roll-up LOGSTATs are prepared and submitted by ALL platoon sergeants.  Addressed to sender’s team/company 1SG for action and to the platoon leader/OIC for information.

3. Company roll-up LOGSTATs are prepared and submitted by ALL company 1SGs.  1SGs address and send reports to the Bn S4 ALOC CSSCS.   The S4 ALOC CSSCS sends updates to the Bde S1/S4 ALOC CSSCS.  The Bde ALOC tracks  the company level LOGSTST with CSSCS..    
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Figure 4.  LOGSTAT Message Flow

SUPPLY POINT STATUS REPORTS:

A. Supply Point Status Reports are used by FBCB2 and CSSCS to send geo-referenced (SA) messages (icons) and detailed information on operating times, stocked items and on-hand quantities.  They are sent to the FSB Support Operations for:

1. Inclusion in logistics overlays for dissemination to supported units via these overlays.

2. As SA for FBCB2 users.

3. To update the logistics database in CSSCS.

B. SA Icons on the map display the following information when hooked on:  (See Figure 5)

1. Location

2. Class off Supply

3. Opening/Closing Time

4. Originator

5. Age of Icon

The icons age at the same rate as “Observed SA” settings (in Admin Dialogue Box)

C. Locations of Supply Points can be easily found by selecting the “Map” > “Center” > “Georef” on the Unit/Platform Tab (See Figure 6).  Additional details can be displayed by selecting the “Details” button.

D. Addressees of the Supply Point Status Report Message also receive additional detailed information on the Supply Point operating times, stocked items and on-hand quantities in the C2 message.
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Figure 5.  Supply Point Status Hook Dialog
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Figure 6.  Locating a Supply Point Using the Map Control Box

PERSONNEL STATUS REPORT

A. Personnel Status Report rules are similar to LOG SITREP’s and follow the same basic thread path for reporting (See figure 7). 

B. The Personnel Status Report reporting chain is as follows:

1. Individual platform Personnel Reports are prepared and submitted by ALL platforms via FM to the PSG.  The PSG will consolidate the lists and forward to the 1SG via FBCB2 with information copy to PL. 

2. Platoon roll-up Personnel Reports are prepared and submitted by ALL platoon sergeants.  Addressed to sender’s team/company 1SG for action and to the platoon leader/OIC for information.

C. Company roll-up Personnel Reports are prepared and submitted by ALL company 1SGs.  Addressed to the Bn S4 ALOC CSSCS for updating CSSCS and update the Bde S1/S4 CSSCS at the BDE ALOC.    When filling out a Personnel Report, the “Unit Name” must be the company a soldier is assigned. See Figure 8.

D. When sending the Personnel Report, the only information that is transmitted are changed records, i.e., initial report, and on subsequent reports, only the changed records are forwarded.  If records were not changed, and the message is sent, the addressee receives a notice that the message was sent, but no records are updated.
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Figure 7.  Personnel Status Report Flow
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Figure 8.  Personnel Status Report

MEDEVAC REQUEST

A. Medical Evacuation (MEDEVAC) Requests may be initiated by any platform experiencing a medical emergency that requires medical evacuation.  However, the platoon leader or platoon sergeant of the platform requiring assistance typically submits the MEDEVAC Request. See Figure 9 for the Medevac Request message flow.

B. Before sending a combat Medevac message, operators must set the call sign and frequency for the message in the “Admin”, > “Platform Settings” > “Misc” tab on FBCB2.  See Figure 11 below.  Currently, the Call sign field must be 17 characters long and the radio frequency must be 8 characters long.  This is a requirement by JVMF.  The work around is to place 0s or another character at the end of the correct call sign and radio frequency.
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Figure 9.  Combat MEDEVAC Request
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Figure 10.  MEDEVAC Call Sign Settings

LOGISTICS TASK MANAGEMENT (LTM)

A. The Task Management message is actually a series of logistics support messages tied together by a task management thread that monitors progress of a logistics task from initiation to completion.  This sequence of messages is used for resupply, rearming, refueling, maintenance assistance and recovery.  Typically this thread is initiated by a Request For Support message being prepared and submitted by the platform needing support, his platoon sergeant, or his 1SG.  It provides information necessary to locate the vehicle needing support, route information, and coordinating information to facilitate the support mission.  A diagram of typical routing sequence is at Figure 11.

B. The Logistics Task Management (LTM) message thread is comprised of the following messages:  

1. Call for Support (CFS)

2. Logistics Task Order (LTO)

3. Task Synchronization (Task Synch)

4. Task Status 

C. Once a CFS has been received, the message is displayed in the Logistics Task Application screen (Figure 12).

D. The LTO is then created from “Create LTO “ button on the application screen,  (Figure 13).

E. Subsequent messages (Task Synch and Task Status) are accessed from the same application.  At any time, the current status of a task can be identified by selecting the “View Task Log” button on the application (Figure 14).
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Figure 11.  Typical Task Management Flow
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Figure 12.  Incoming Call for Support
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Figure 13.  Creating a LTO
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Figure 14.  Current Task Status

Turn In Procedures For Line Replaceable Unit (LRU) During Combat Operations

During combat operations and field training exercises, the evacuation of LRU items, (CPU, Hard drives, PLGRS and display screens and cables will be as follows)

1. Operator identifies a fault.

2. Company Commo troubleshoots and isolates the faulty LRU.

3. A 2407, work order request is prepared by the company commo rep with all required information; Bumper#, Fault description, Item name, serial number.

4. During LOGPAC operations the supply SGT/ 1SG will take the equipment to the TFSA where a Representative from BN Commo will meet them.  They will sign for the equipment and evac to EMF.

5. When equipment is ready for pick-up, BN Commo will pick-up equipment from EMF, call owning unit via FM and meet the Supply SGT/ 1SG at the TFSA during next LOGPAC.  When time and distance permit, BN Commo will deliver the equipment to the unit’s location.

Bump Plan (Controlled Substitution)

The controlled substitution plan will be implemented by the Commander of the unit with-in the following guidelines;

A.  At Company Level

1. First Priority Fist Vehicles, these are your SA Servers and must be up for SA to work across the Task Force.

2. Second Priority CDR/XO.

3. Third priority PL/PSG.

Note:  When there is a platform that is NMC, that vehicle will stay within 500m of an operational platform.  This will ensure good Command and control and clearing of fires.

. 

B.  The following systems are the SA Servers in the unit and must be operational for the SA to reach outside of the Battalion and get to the BCT.

At Battalion Level SA Servers


Platform Description

1.  First priority Toc Server A



TOC-SVR-A/1BN23IN/3BDE

2.  Second priority Toc Server B


TOC-SVR-B/1BN23IN/3BDE

3.  Third priority (S-6)



S6SEC/1BN23IN

4.  Fourth priority   (S3)



S3 /1BN23IN

5.  Fifth Priority FDC Vehicle 


FDC/MORT/HHC/1BN23IN

6.  Sixth Priority FIST-Vehicles 


FIST-FBCB2/A/1BN23IN

7.  Seventh Priority 




FIST-FBCB2/B/1BN23IN

8.  Eighth Priority




FIST-FBCB2/C/1BN23IN

BDE SA Servers  




Platform Description:

1.  TOC server A MCS in S-3



TOC-SVR-A/3BDE

2.  TOC server B ASAS in plans


TOC-SVR-B/3BDE

3.  S-6 Vehicle





S6-SEC/3BDE

4.  FSB CDR (BDE wide Server)


CDR/296FSB

5.  S-3 18th Engineer in BDE TOC

           S3-OPS/PLANS-SICPS/18EN

1-23 IN SA Servers




Platform Description:

1.  TOC server A MCS in S-3



TOC-SVR-B/1BN23IN/3BDE

2.  TOC server B ASAS in S-2


TOC-SVR-B/1BN23IN/3BDE

3.  S-6 Vehicle 




S6-SEC/1BN23IN

4.  FDC Track





FDC/MORT/HHC/1BN23IN

5.  FIST-Vehicles




FIST-FBCB2/A/1BN23IN
FIST-FBCB2/B/1BN23IN

FIST-FBCB2/C/1BN23IN
2-3 IN SA Servers




Platform Description:

1.  TOC server A MCS in S-3



TOC-SVR-B/2BN3IN/3BDE

2.  TOC server B ASAS in S-2


TOC-SVR-B/2BN3IN/3BDE
3.  S-6 Vehicle 




S6-SEC/2BN3IN
4.  FDC Vehicle




FDC/MORT/HHC/2BN3IN
5.  FIST-Vehicles




FIST-FBCB2/A/2BN3IN

FIST-FBCB2/B/2BN3IN

FIST-FBCB2/C/2BN3IN

C.  The Toc platforms will be operational at all times, the S-6 section will be responsible for connectivity, and will ensure the Tactical LAN is set up and operational.  The S-3 section will be responsible for all equipment to be available and in good working order.  The operators of the ASAS, MCS, CSSCS and AFATDS are responsible for the power up and operations of these systems.  The Tactical Internet requires that these systems are operational.
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Task Management (Call for Support) thread for Ground Maneuver Units:


1.  Call for Support created.		PSG to Co 1SG


2.  Call for Support forwarded.		Co 1SG to FSC Support Ops; info to Bn S4


3.  Call for Support forwarded		FSC Support Ops to FSB Support Ops


4.  Hand off to CSSCS		Action to section that will provide Support
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