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Operation Order/ Operation Plan Creation and Distribution

A. The purpose of this Card is to provide guidance for Operation Order/ Operation Plan OPORD/OPLAN Creation and Distribution requirements.  Use this card as the required operating standards for all missions unless stated in operations plans or orders.

B. This Card is applicable to all personnel or units assigned or attached to this command.  Implement the instructions contained in this Card in the absence of specific orders.

C. OPORD/OPLAN Creation

1. Currently, brigade and battalion staff level OPLANS/OPORDS are created using MS Word and PowerPoint on lap top computers connected to the TOC LAN or the unit’s Tactical Command Post Local Area Network (TACLAN).  Once created, the separate annexes and basic orders are consolidated on Maneuver Control System (MCS) for distribution to higher, adjacent and subordinate headquarters.  These MCS generated orders do not directly transfer to FBCB2 and the FBCB2 orders format.  .

2. All orders, plans and overlays are saved with the name and type of order, i.e., 3BDE_MTA_OpnHawk (3rd Brigade, Movement to Attack, Operation Hawk).  The DTG is not included in the title.  An example of how the Modified Combined Obstacle Overlay (MCOO) overlay is INTELL_MCOO_OpnHawk.  

3. The S3 saves overlays and OPLANs in the OPLANs shared folder.  So that Advanced Field Artillery Tactical Data System (AFATDS) and AMDWS have access, the S3 copies it to the “localhost” drive.  

4. Annexes are saved in the same manner.  If editing is required, AFATDS and AMDWS edit their annexes from the \OPLAN|IN (MCSIN) folder.  Combat Service Support Control System (CSSCS), All Source Analysis System (ASAS), MCS Lite use Network Neighborhood for editing.  

5. FBCB2 Orders 

(a) FBCB2 orders are used primarily for sending Battalion and Brigade Fragmentary Orders (FRAGOs) and Warning Orders (WARNOs) and Company level orders.  Basic Orders, Annexes and Overlays are produced in hard copy for distribution by courier, Liaison Officer (LNO) and/or pick up at the Brigade/Battalion TOC for those units that do not have MCS.

(b) The FBCB2 order formats have size constraints for each field.  These limits are not too restrictive and company/platoon OPORDs can easily be handled. Voluminous orders like those frequently created at brigade level cannot be handled effectively.

(c) There is a single annex format – basically a free text format – and as many annexes as desired can be created.

(d) Orders Character Format size limitations:

(1) Situation – 4,000 characters

(2) Mission – 2,000 characters

(3) Commander’s Intent – 2,000 characters

(4) Execution – 6,000 characters

(5) Comments – 200 characters

(6) Service Support – 6,000 characters

(7) Command and Signal – 2,000 characters

(8) Annexes – 6,000 characters

(9) No format for matrices

Distributing the Order
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The brigade operations overlay is prepared by the brigade S3 and disseminates to the Div Commander, Bde Commander, Bde CSM, Bde XO, S1, S3 TAC, S4, TF Commanders, TACs, BSB Commander, HHC Commander/Supply, S6, Staff Eng, FA Commander, Chaplain, LNO Teams.  Orders are distributed via MCS for those units with MCS and hard copy to all others.  A hard copy of the order with all annexes and overlays is also provided to all participants of the Brigade Orders Brief prior to beginning the briefing. 
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B.  Task Force Orders.  The 
Task Force (TF) S3 produces the TF order and disseminates it to the brigade S3, TF Commander, laterally to all TF Commanders in BCT, TF XO, TF CSM, TF SIGO, HHC Commander, subordinate company commanders, FSC Commander/ Bn ALOC, EN Company Commander, TF FSE, Mortar PL, Medical PL, and Scout PL.  TF orders are created and distributed via MCS to higher and adjacent headquarters.  Hard copy orders are provided for all subordinate units without MCS prior to the TF Orders Brief. 

C.  Company Orders.  FBCB2 is the primary method for creating and disseminating company and platoon level orders.  Once finalized these orders are forwarded along with graphics to the TF S-3.
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