Field Manual 7-0, Training the Force, replaces FM 25-100, and is available on the Army Homepage and on the Reimer Digital Library (RDL) website.  US Army Publications Agency will distribute paper copies of the manual in accordance with DA-12 series requirements by mid December 2002.  FM 7-1 will replace FM 25-101, Battle Focused Training, and will be published in 4th Quarter, FY 03.

FM 7-0 does the following:

· Retains battle focused, standards-based, performance-oriented training; the Army training management cycle, and the requirement to evaluate all training.

· Enhances the following: RC training environment, the band of excellence, leader training and leader development, the critical role of individual training and competency, the execution of training, the role of senior leaders, and combined arms training.

· Adds doctrine on the following: integration of live, virtual, and constructive training environments; conduct of MOOTW training; Joint, Interagency, and Multinational (JIM) training; the Army Training and Leader Development Model; applicability to all army echelons; risk management; and corps and division training.

This CD contains a multi-media Army training doctrine “train-the-trainer” program, a copy of FM 7-0, and instructor-trainer notes that also provide references to the manual.  Depending on unit circumstances, the instruction can be presented by using:

· The CD alone.

· The CD, complemented by commander comments.

· Printed out slides, with the commander providing the briefing.

This CD provides a broad overview of FM 7-0 in order to familiarize Army leaders and to motivate them to read the manual.  Viewing this CD is not a substitute for reading the doctrine.

Commanders from MACOM to company level will lead The “Train-the-Trainer” program and will complete the training NLT 15 Apr 03 (17 October 2003 for Reserve Components). Commanders should include all organizational leaders in the conduct of this training. 

As commanders prepare to conduct this training, recommend they:

· Read FM 7-0 first.

· Establish a suspense for subordinates to read FM 7-0.

· Review the CD and cross walk info with the manual, using the references provided on the CD.

· Review included "instructor notes."

· Tailor the discussion based on unit-unique circumstances by stopping the CD at appropriate places to emphasize discussion points and provide guidance for implementing the new doctrine.  

· Make sure computer settings are correct for optimal use.  These setting are on the launch page of the CD.  Ensure that speakers are on, and that other programs are not running.  

Persuasive in peace, invincible in war.

