Overview
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Ref. General Omar N. Bradley

Instructor Notes:

The American soldier is a proud one and he demands professional competence in his leaders. 

In battle, he wants to know that the job is going to be done right, with no unnecessary casualties. 

The noncommissioned officer wearing the chevron is supposed to be the best soldier in the platoon, and he is supposed to know how to perform all the duties expected of him. 

The American soldier expects his sergeant to be able to teach him how to do his job. And he expects even more from his officers.
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Ref. FM 7-0 Preface

Instructor Notes:

Doctrine represents a professional army’s collective thinking about how it intends to fight, train, equip, and modernize. When the first edition of FM 25-100, Training the Force, was published in 1988, it represented a revolution in the way the Army trains. The doctrine articulated by FMs 25-100, and 25-101, Battle Focused Training, has served the Army well. These enduring principles of training remain sound; much of the content of these manuals remain valid for both today and well into the future.
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Ref. FM 7-0 Preface

Instructor Notes:

FM 7-0, Training the Force, updates FM 25-100 to our current operational environment and will soon be followed by FM 7-1, Battle Focused Training, which will update FM 25-101. This chain teaching method serves as an introduction to FM 7-0, and will provide you with an overview of the contents, and an appreciation for how the Army trains the Army. 


[image: image4.png]Menu

FM 7-0 Training The Force
FM 25-100

Capstone Training Doctrine:

"The What Manual"

"FM 7-1
Depends on
FM 7-0"

Glossary  References

Note

"FM 7-1 Follows
FM 7-0 Lead"

FM 7-1 Battle Focused Training
FM 25-101
Application of Doctrine:
"The How TO Manual"

Exit

> a 407

cc






Ref. FM 7-0 Preface

Instructor Notes:
FM 7-0 presents the capstone training doctrine--it tells you what needs to happen to properly train the force. FM 7-1 will present the application of that doctrine--it will tell you how to make battle focused training happen.
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Ref. FM 25-100 and FM 7-0

Instructor Notes:
We will indicate throughout this training those enduring principles that have made the transition from FM 25-100 to FM 7-0, and highlight the content that is new or expanded in FM 7-0.
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Ref. FM 25-100 and FM 7-0

Instructor Notes:
At the beginning of each chapter, you will be shown what was kept, what is new, and what has been changed in FM 7-0. 
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Ref. FM 7-0

Instructor Notes:
This course is not a substitute for reading the FM 7-0 manual. It is provided as an introduction and overview only.

Items that are new in FM 7-0 are indicated on the screen with this icon.

Items that are changed in FM 7-0 are indicated on the screen with this icon.

At intervals during the course, possible discussion points are provided, to help promote understanding of how the content of FM 7-0 applies to your training requirements.

References to the paragraphs of FM 7-0 covering the screen’s contents are available on every screen by clicking on the Notes button. 

Chapter 1
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Ref. FM 7-0: Chapter 1

Instructor Notes:

From General Eric K. Shinseki on How the Army Trains:

· Develop trust Soldier-to-Soldier, leader to leader, unit-to-unit in The Army and grow the warfighting confidence of the force.

· Train for decisive warfighting.

· Train soldiers now, and grow leaders for the next conflict.

· Ensure that our Soldiers are physically and mentally prepared to dominate the next battlefield—no Soldier goes into harm’s way untrained.

· Our Soldiers must be comfortable and confident in the elements—fieldcraft, fieldcraft, fieldcraft. 
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Ref. FM 25-100 and FM 7-0

Instructor Notes:
Here's what's been kept from FM 25-100, what's new in FM 7-0, and what's been changed.
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Ref. FM 7-0, paragraph 1-1

Instructor Notes:
This is the Army Training Imperative. Every soldier, NCO, warrant officer, and officer has one primary mission--to be trained and ready to fight and win our nation's wars. 

Commanders and leaders at all levels must conduct training with respect to a wide variety of operational missions across the full spectrum of operations.

However, training for warfighting, training to maintain nearterm readiness is the priority.

[image: image11.jpg]How the Army T

The Army’s Strategic Respe

Strategic
Environment

Joint, Interagency,
Multinational

Inew ),

Menu  Glossary  References Note Ext  CC

P>  d 40f15 >





Ref. FM 7-0, paragraphs 1-6 through 1-18

Instructor Notes:
In an era of complex national security requirements, the Army's strategic responsibilities now embrace a wider range of missions that present even greater challenges in our training environment. 

In the strategic environment, operations may include combined arms, joint, interagency, and multinational considerations. 

The operational missions of the Army include not only war, but also military operations other than war. 

These operations require the Army to train to be a part of joint, interagency, and multinational considerations, and military operations other than war.
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Ref. FM 7-0, paragraphs 1-20 through 1-22

Instructor Notes:
Training is a team effort and the entire Army has a role that contributes to force readiness. The Army uses the Leader Development Model for training, which include three domains: 

· The INSTITUTIONAL DOMAIN, which is conducted in the Army's Schools and Training Centers 

· The OPERATIONAL DOMAIN, which is conducted in the Unit and 

· The SELF-DEVELOPMENT DOMAIN, which is conducted individually 
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Ref. FM 7-0, paragraphs 1-27 through 1-29

Instructor Notes:

THE INSTITUTIONAL DOMAIN is composed of two types of training. 

· Initial Military Training (IMT) provides the basic skills, knowledge, and task proficiency to become a soldier who can contribute and survive on the battlefield. 

· Professional Military Education develops Army leaders. Officer, warrant officer, and NCO training and education is a continuous, career-long, learning process. 
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Ref. FM 7-0, paragraphs 1-30 through 1-39

Instructor Notes:

The OPERATIONAL DOMAIN covers soldier and leader training in the unit. 

· The unit commander is responsible for the wartime readiness of all elements in the formation. The commander is therefore the primary trainer of the organization. 

· The professional NCO Corps is responsible for the individual training of soldiers, crews, and small teams. 

· The unit is responsible for improving and sustaining unit task proficiency. 

· The operational mission and major training events develop leader, individual soldier, and unit readiness. 
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Ref. FM 7-0, paragraphs 1-40 through 1-41

Instructor Notes:

The SELF-DEVELOPMENT DOMAIN addresses the life-long learning process. Institutional and operational training alone cannot provide the insight, intuition, imagination, and judgment needed in combat. In no other profession is the cost of being unprepared so high.

[image: image16.jpg]The goal of Army training is to have
trained and ready units led by
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Ref. FM 7-0, paragraphs 1-1; 1-20 through1-22; figure 1-1 page 1-6

Instructor Notes:

The goal of Army training and of leader development is to have trained and ready units led by competent and confident leaders.
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Ref. FM 7-0, Chapter 1

Instructor Notes:

Here are some discussion points.
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Ref. FM 7-0, paragraphs 1-42 through 1-46

Instructor Notes:

The Major Army Commands, Corps, Divisions, US Army Reserve Regional Commands, and Army National Guard Area Commands have a major support role in the training process. Their main contribution is to establish stability in the training environment by maintaining focus on providing: 

· Warfighting tasks 

· Resources 

· Training and

· Feedback
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Ref. FM 7-0, paragraph 1-47

Instructor Notes:

A final factor that affects how the Army trains is whether the training is for the Active Component (AC) or the Reserve Components (RC). 

The Army consists of two components: 

The Active Component is a federal force of 

· full time soldiers, and 

· Department of the Army civilians.

The Reserve Components consist of 

· the Army National Guard (ARNG), 

· the United States Army Reserve (USAR), and 

· their civilian support personnel. 
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Ref. FM 7-0, paragraphs 1-47 through 1-50

Instructor Notes:

Training for the Active Component and the Reserve Components are alike in that they: 

· Train to the same standard 

· Share the same doctrine and training process

The Reserve Components differ from the Active Component in having: 

· A limited number of training days 

· Units more geographically disbursed 

· Fewer MOS qualified personnel 

· Additional pre- and post-mobilization training requirements
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Ref. FM 7-0, Chapter 1

Instructor Notes:

Here are some discussion points.
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Ref. FM 7-0, Chapter 1

Instructor Notes:

The training imperative and its supporting elements provide the structure for effective training of both Active and Reserve components of the Army. 

Every soldier, NCO, warrant officer, and officer has one primary mission -- to be trained and ready to fight and win our nation's wars.

Chapter 2
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Ref. FM 7-0, Chapter 2

Instructor Notes:

From General Carl E. Vuono on Battle Focused Training: 

The key to fighting and winning is an understanding of “how we train to fight” at every echelon. Training programs must result in demonstrated tactical and technical competence, confidence, and initiative in our soldiers and their leaders. Training will remain the Army’s top priority because it is the cornerstone of combat readiness!
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Ref. FM 25-100 and FM 7-0 

Instructor Notes:
Here's what's been kept from FM 25-100, what's new in FM 7-0, and what's been changed.
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Ref. FM 7-0, introduction and paragraph 2-1

Instructor Notes:
All commanders' number one priority is to prepare their units to be combat ready. Commanders achieve this using tough, realistic, and challenging battle focused training. 

There are ten principles of training used by commanders. 
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Ref. FM 7-0, paragraphs 2-2 through 2-5

Instructor Notes:
The first two principles of training are: 

· Commanders are responsible for training. The commanders are responsible for the training and performance of their soldiers and units. They are the primary training managers and trainers for their organization. 

· NCOs train individuals, crews, and small teams. The NCO is responsible for continuing the soldierization process of newly assigned enlisted soldiers. 
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Ref. FM 7-0, paragraphs 2-6 through 2-18

Instructor Notes:
The next four principles of training are: 

· Train as a Combined Arms and Joint Team 

· Train For Combat Proficiency 

· Train To Standard Using Appropriate Doctrine 

· Train to Adapt to changing situations

These things used in unison ensure that training is conducted under realistic conditions, in accordance with set Army standards.
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Ref. FM 7-0, paragraphs 2-19 through 2-26

Instructor Notes:

The final four principles of training are: 

· Train to maintain and sustain equipment and supplies 

· Train using multiechelon techniques 

· Train to sustain proficiency in skills 

· Train and develop leaders

When training is developed to meet these goals, the result will be a properly prepared fighting unit. 
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Ref. FM 7-0, Chapter 2

Instructor Notes: 

Here are some discussion points.
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Ref. FM 7-0, paragraph 2-27

Instructor Notes:

As has been emphasized in the first principle of training, the commander is the primary trainer and responsible for the wartime readiness of their formation. Even in wartime, training continues, with a priority second only to combat or to the support of combat operations.
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Ref. FM 7-0, paragraph 2-30 and figure 2-5

Instructor Notes:

Since good training results from leader involvement, one of the commander's principal roles in training is to teach subordinate trainers how to train and how to fight. Commanders, officers and NCOs share responsibility for development and conduct of leader training. The commander assigns officers the primary responsibility for collective training, and NCOs the primary responsibility for individual, crew, and small team training. 
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Ref. FM 7-0, paragraphs 2-38 through 2-40

Instructor Notes:

These overlapping training responsibilities between the commander, officers, and NCOs allows for the Top-Down/Bottom-Up approach to training. This approach is a team effort in which senior leaders provide training focus, direction and resources to junior leaders, so they can execute training to standard in accordance with the approved plan. 

In turn, junior leaders provide feedback to senior leaders on unit training proficiency and specific unit training needs, in order to support the higher unit’s mission. 
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Ref. FM 7-0, figure 2-4

Instructor Notes:

The feedback cycle created by the top-down/bottom-up approach to training enables units to operate in a Band of Excellence. The Band of Excellence for the active component is the range of proficiency within which a unit is capable of executing its wartime tasks. 

For the reserve components, the Band of Excellence is the range of proficiency within which a unit is capable of executing its premobilization tasks. 

This feedback cycle allows for sustainment training before the unit falls out of the Band of Excellence. 
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Ref. FM 7-0, paragraphs 2-41 through 2-43

Instructor Notes:

We have covered the principles of training, how commanders and other leaders drive that training, and how the training moves through the unit. The guiding concept that makes these elements effective is battle focus. 

Battle focus means deriving peacetime training requirements from assigned and anticipated missions. Battle focus is critical throughout the entire training process and is used by commanders to allocate resources for training based on wartime and operational mission requirements. 
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Ref. FM 7-0, figure 2-6

Instructor Notes:

A critical aspect of the battle focus concept is to understand the responsibility for and the linkage between the collective mission essential tasks and the individual tasks that support them. The diagram on the screen depicts the relationships. 

The commander and the CSM or 1SG must jointly coordinated the collective mission essential tasks and individual training tasks on which the unit will concentrate its efforts during a given period.
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Ref. FM 7-0, Chapter 2

Instructor Notes:

Here are some discussion points.
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Ref. FM 7-0, paragraph 2-1

Instructor Notes:

These are the principles of training used by commanders to construct battle focused training.
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Ref. FM 7-0, paragraphs 2-30 and 2-38 through 2-40; figure 2-5

Instructor Notes:

The commander assigns to officers the primary responsibility for collective training, and to NCOs the primary responsibility for individual, crew, and small team training. 

The Top-Down/Bottom-Up Approach to Training is used to ensure that training is coordinated through the unit, and that senior leaders receive feedback about what training is needed. 

The guiding principle of Army training is battle focus, which means deriving peacetime training requirements from assigned and anticipated missions. 

Chapter 3
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Ref. FM 7-0, paragraph 3-1

Instructor Notes:

Army organizations cannot achieve and sustain proficiency on every possible training task. The commander must identify those tasks that are essential to the accomplishment of the unit’s wartime operational mission; this is the Mission Essential Task List, or METL. For example, this is the Army's METL.
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Ref. FM 25-100 and FM 7-0 

Instructor Notes:
Here's what's been kept from FM 25-100, what's new in FM 7-0, and what's been changed.
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Ref. FM 7-0, paragraph 3-1

Instructor Notes:

A battle-focused METL provides the foundation for the unit’s training program. Developing the METL and identifying the available resources are the beginning of the Army Training Management cycle. 
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Ref. FM 7-0, paragraphs 3-2, 3-20 through 3-25

Instructor Notes:

As stated before, a mission essential task is a collective task in which an organization must be proficient to accomplish its wartime mission. 

· All units company level and above, develop a METL. 

· MTOE and TDA detachments organized with a commander, develop

a METL. 

· A Joint force commander develops a Joint METL using the 
Universal Joint Task List. 

Commanders establish a METL for directed missions, such as humanitarian assistance. In this case, where non-standard tasks are involved, the commander establishes tasks, conditions, and standards using lessons learned, mission guidance and professional judgment.
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Ref. FM 7-0, paragraph 3-3 through 3-16 

Instructor Notes:
The METL development process is as follows: 

· The commander collects the required inputs as they apply to the unit's circumstances. These inputs provide the total list of possible training tasks. 

· The commander analyzes these inputs, taking into account higher commanders' guidance and subordinate commanders' analysis, and identifies the critical warfighting tasks. 

· Upon the higher commander's approval, this results in the METL, which is the final list of tasks critical for mission accomplishment. 
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Ref. FM 7-0, paragraphs 3-26 through 3-29 

Instructor Notes:

The five METL fundamentals are: 

1. Derive the METL from the organization's wartime plans and external guidance. 

2. The METL must apply to the entire organization. It should not include tasks assigned solely to subordinate organizations. 

3. Each organization's METL must support and complement the METL of higher headquarters. 

4. The availability of resources does not affect METL development. The METL is an unconstrained statement of the tasks required to accomplish wartime missions. 

5. Commanders direct operations and integrate the BOS through plans and orders. The BOS are the physical means used to accomplish the mission.
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Ref. FM 7-0, paragraphs 3-30 through 3-38 

Instructor Notes: 

The METL provides the foundation for the organization's training plans. After the METL is approved, the next step is for the Command Sergeant Major or First Sergeant, in conjunction with the key NCOs, to develop a supporting individual task list for each mission essential task. The commander is responsible for developing a training strategy that will maintain unit proficiency for all tasks designated as mission essential
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Ref. FM 7-0, paragraphs 3-39 through 3-41 

Instructor Notes:

After review and approval of the organizations' METL, the senior commander selects battle tasks. A battle task is a mission essential task that is so critical that its accomplishment will determine the success of the next higher organization's mission essential task.
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Ref. FM 7-0, Chapter 3

Instructor Notes:

Here are some discussion points.
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Ref. FM 7-0, Chapter 3 

Instructor Notes:

The Mission Essential Task List, or METL, provides the foundation for the unit’s battle-focused training program. It is developed according to a well-established process, and to defined guidelines. After Mission Essential Tasks are selected, commanders identify supporting training objectives for each Battle Task. 

Developing the METL, and identifying the available resources, are the beginning of the Army Training Management cycle.



Chapter 4
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Ref. FM 7-0, Chapter 4 

Instructor Notes:

From General George C. Marshall on planning: 

"We cannot train without planning and we cannot teach without preparation."
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Ref. FM 7-0, Chapter 4

Instructor Notes:
Here's what's been kept from FM 25-100, what's new in FM 7-0, and what's been changed.
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Ref. FM 7-0, paragraph 4-1

Instructor Notes:

Planning is the next step in the process that links the METL with the subsequent preparation, execution, and assessment cycle of battle-focused training.
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Ref. FM 7-0, paragraphs 4-1 through 4-9 

Instructor Notes:

The commander uses two inputs to start the training planning process: the METL and the training assessment. The METL has been discussed in Chapter 3. The training assessment, which will be discussed in Chapter 6, compares the organization's current level of training proficiency with the desired level of warfighting proficiency. 

The commander, assisted by staff, then develops the training vision, goals and priorities. The commander then develops a training strategy to accomplish each training requirement. This strategy is then refined into specific training plans.
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Ref. FM 7-0, paragraph 4-10 

Instructor Notes:
There are three types of plans: 

· Long-range 

· Short-range 

· Near-term.

These plans are defined by the length of their planning time horizons. Planning horizons will differ for the Active Component and Reserve Components.
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Ref. FM 7-0, paragraph 4-11 

Instructor Notes:

All three types of training plans share the same fundamentals. Properly developed training plans will: 

· Maintain a consistent battle focus 

· Be coordinated with habitually task organized supporting organizations 

· Focus on the correct time horizon 

· Be concerned with future proficiency 

· Incorporate risk management 

· Establish organizational stability 

· Make the most efficient use of resources
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Ref. FM 7-0, Chapter 4

Instructor Notes: 

Here are some discussion points.
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Ref. FM 7-0, paragraphs 4-23 through 28 

Instructor Notes:

Commanders link training strategies to executable training plans by designing and scheduling training events. During long-range planning, commanders and their staffs make a broad assessment of the number, type, and duration of training events required to accomplish and maintain METL proficiency within the Band of Excellence. They also identify the resources that will be required. 

Here are some typical training events. Multiechelon techniques are exercised during some of these training events.
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Ref. FM 7-0, paragraphs 4-29 through 4-33 and figure 4-9 

Instructor Notes:

Training can be conducted in these environments: 

· Live training, which is executed in the field with tactical equipment, 

· Virtual training, which uses computer-generated simulations to
approximate the use of tactical weapons systems and vehicles on the battlefield and 

· Constructive training, which uses computer models to exercise command and staff functions.

This is referred to as L-V-C training; these may also be used in combination. The commander determines the mix that meets the unit training requirements and objectives. The goal is to train mission essential tasks to standard and sustain wartime readiness.
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Ref. FM 7-0, paragraphs 4-12 through 4-22 

Instructor Notes:

During long-range planning, training events are identified. These events are then used as the basis for the following products: 

· The Command Training Guidance, or CTG, which documents the organization's long-range training plan, 

· The Long-Range Planning Calendar, and 

· A time management system, such as a Green-Amber-Red or green-red system, which protects prime time training events and the resources to support the training.
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Ref. FM 7-0, paragraphs 4-43 through 4-66 

Instructor Notes:

Short-range training plans define in greater detail the broad guidance on training events contained in the long-range training guidance and long-range calendar. Products of short-range training plans include: 

· Short-Range Training Guidance, which enables the commander and staff to prioritize and define factors such as NCO roles 

· The Short-Range Planning Calendar, which includes scheduled training events and multiechelon training 

· Quarterly Training Briefings for the AC, or Yearly Training Briefings for the RC
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Ref. FM 7-0, paragraphs 4-60 through 4-66 

Instructor Notes:

During the quarterly or yearly training briefings, the subordinate commander and Command Sergeant Major brief the training plan to the senior commander. The senior commander will review and approve the training plan. The training briefings produce a contract between the senior commander and each subordinate commander, in which the senior commander agrees to provide resources and protect the unit from unprogrammed taskings, and the subordinate commander agrees to execute the approved training plan.
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Ref. FM 7-0, paragraphs 4-67 through 4-72 

Instructor Notes:

Near-term planning is primarily conducted at battalion and subordinate command levels. Training meetings are held to cover the training management issues and training execution. Training is locked in when detailed training schedules are reviewed and signed by the battalion commander.
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Ref. FM 7-0 Lesson 4

Instructor Notes:

Here are some discussion points.
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Ref. FM 7-0, Chapter 4

Instructor Notes:
Planning links the METL with the subsequent preparation, execution, and assessment cycle of battle-focused training. The commander uses the METL and the training assessment to construct the training vision, goals and priorities. From this, long-range, short-range and near-term training plans are created.



Chapter 5
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Ref. FM 7-0, Chapter 5 and page 4-13 

Instructor Notes:

From General Matthew B. Ridgway: 

Only through high training requirements, rigidly enforced, can low casualty rates be possible. Only well armed and equipped, adequately trained and efficiently led forces can expect victory in future combat. 

From General Eric K. Shinseki: 

Treat every training event as though it were your last. Get to excellence in warfighting.
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Ref. FM 25-100 and FM 7-0

Instructor Notes:
Here's what's been kept from FM 25-100, what's new in FM 7-0, and what's been changed.
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Ref. FM 7-0, paragraph 5-1 

Instructor Notes:

Proper planning assures that a training event is METL- focused, coordinated, and properly resourced. The next phase of the training cycle is the execution of the training.
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Ref. FM 7-0, paragraph 5-1 

Instructor Notes:

All good training must comply with certain common requirements. The execution of training includes preparation for training, conduct of training, and recovery from training. The training execution process is applicable at all echelons, from a high level staff participating in a joint training exercise, to a first line leader’s individual training of his or her team.
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Ref. FM 7-0, paragraph 5-3

Instructor Notes:
Training plans were discussed in the previous lesson. Now, the commander must make preparation for training. This includes: select the tasks to be trained, plan the training, ensure the trainers are trained, perform a recon of the training site, conduct a risk assessment, issue the training plan, and rehearse and conduct pre-execution checks.
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Did the unit's performance during the most recent training event improve
unit training proficiency on selected tasks?

Did the unit's training plan for the event:
* Select the right type of event or exercise?
* Select the right mix of L-V-C?
* Prepare the right leader and unit training tasks?
» Select and sequence the right leader and unit training?
« Adequately prepare trainers, evaluators, OCs, and OPFOR?
* Require use of pre-execution checks?
How would you prepare these things differently?
* What would you change in the future?
* What would you leave the way it is?
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Ref. FM 7-0, Chapter 5, paragraph 5-3

Instructor Notes:

Here are some discussion points.
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Ref. FM 7-0, paragraphs 5-8 and 5-9 

Instructor Notes: 

Training is normally executed using the crawl-walk-run approach. 

In crawl-walk-run training, the tasks and the standards remain the same; however, the conditions under which they are trained change. 

Progression from the walk to the run stage for a particular task may occur during a one-day training exercise or may require a succession of training periods over time.
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Ref. FM 7-0, paragraphs 5-10, 5-11, and 5-12 

Instructor Notes:

No matter what stage in the crawl-walk-run cycle, or whether the training is live, virtual or constructive, the same rules apply. Properly presented and executed training is realistic, safe, accurate, well structured, efficient, and effective. An After Action Review is immediately conducted after any training.
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Ref. FM 7-0, paragraphs 5-17 through 5-23 

Instructor Notes:

Commanders and Senior Leaders have a special role during training execution. As much as possible, they should personally observe and provide guidance during training events. The most beneficial senior commander and staff visits to training are unannounced or short notice, so that they can observe training as experienced by soldiers, and prevent excessive visitor preparation. 

NCOs are responsible for individual skill training, as well as crew and small team training. They are also responsible for cross training. The NCOs also are charged with providing the first-line feedback on training, which is crucial to keeping a unit's level of proficiency within the Band of Excellence.
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Ref. FM 7-0, paragraph 5-13 through 5-16

Instructor Notes:

The recovery process is an extension of training, and once completed, it signifies the end of the training event. Recovery includes conduct of maintenance training, turn-in of training support items, and the conduct of AARs that review the overall effectiveness of the training just completed to enhance future training. Recovery from training is complete when the unit is again prepared to conduct its assigned wartime mission.
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* Describe the C-W-R technique of training. Describe an example of a C-W-R
event for individual, collective, and staff training, and give examples where the
progression for each happens in one day, over the course of several days, over
longer periods of time, and discuss what makes these differences appropriate.

* "Recovery from training is complete when the unit is again prepared to conduct
its assigned wartime mission." Should recovery from training be included in
training plans? What happens during the recovery from training? Is your unit
doing it right? What is being done wrong?

* Retraining is critical when tasks are not performed to standard. Does the unit
adequately plan for, resource, and conduct retraining?
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Ref. FM 7-0, Chapter 5, paragraphs 5-8 through 5-16

Instructor Notes:

Here are some discussion points.
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Ref. FM 7-0, Chapter 5 

Instructor Notes:

The execution of training includes preparation for training, conduct of training, and recovery from training. 

Preparation includes pre-execution checks, to identify responsibility and enforce accountability, and ensure that resources are available, locations are ready, trainers are properly prepared to standard, and rehearsals are held. 

Training is executed using the crawl-walk-run approach, either in the same training event, or spread across several events. Well-executed training follows set guidelines, to ensure training is to the Army standard. Recovery includes conduct of maintenance training, turn-in of training support items, and the conduct of AARs.


Chapter 6
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Ref. FM 7-0, Chapter 6 

Instructor Notes:

From Field Marshal Erwin Rommel: 

The best form of "welfare" for troops is first class training, for this saves unnecessary casualties. 
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Ref. FM 25-100 and FM 7-0

Instructor Notes:
Here's what's been kept from FM 25-100, what's new in FM 7-0, and what's been changed.
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Ref. FM 7-0, paragraphs 6-1 through 6-4 

Instructor Notes:

Assessment is the commander's responsibility. It is the commander's judgment of the organization's ability to accomplish its wartime operational mission. Assessment is a continuous process. It is both the end and the beginning of the training management cycle.



[image: image79.jpg]ess

Evaluations measure the
demonstrated ability of:

« Soldiers
© Commanders
o Leaders

« Battle staffs

 Units.

Menu  Glossary  References Note Exit  CC






Reference FM 7-0, paragraphs 6-8 through 6-11

Instructor Notes:

Training evaluations are a critical component of any training assessment. Evaluations measure the demonstrated ability of soldiers, commanders, leaders, battle staffs, and units against the Army standard. 

All training must be evaluated to measure performance levels against the established Army standard.
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Ref. FM 7-0, paragraphs 6-5 through 6-7 

Instructor Notes:
Evaluations can be done in several ways, or in a combination of ways. Informal evaluations are typically done during the training. Formal evaluations are pre-scheduled with dedicated evaluators. Internal evaluations are conducted by the organization itself, whereas external evaluations are conducted by a headquarters higher in the chain of command, or outside the chain of command.
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Ref. FM 7-0, paragraph 6-12 through 6-15 

Instructor Notes:

The After Action Review, or AAR, is a structured review process that allows participating soldiers, leaders, and units to discover for themselves what happened during the training, why it happened, and how it can be done better.
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Ref. FM 7-0, paragraph 6-13

Instructor Notes: 

The AAR consists of four parts: a review of what was supposed to happen, according to the training plans; the establishment of what actually happened during performance of the training task; the determination of what was right or wrong with what happened; and the determination of how the task should be done differently the next time. 

Following an AAR with all participants, senior trainers may use the AAR for an extended professional discussion with selected leaders.
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Ref. FM 7-0, paragraphs 6-16 and 6-18 

Instructor Notes:

Assessment is the commander’s responsibility. Senior commanders and leaders are charged with ensuring that evaluations take place, collecting the feedback, and using the feedback to make changes to the plan-execute-assess cycle. 

Evaluators may be unit officers, or NCOs, or other leaders external to the organization. They must be familiar with the organization's METL; be trained and rehearsed in the tasks; know the evaluation standards; and understand the organization's Standard Operating Procedures, or SOPs. They are the ones who plan, prepare and conduct AARs.
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Ref. FM 7-0, paragraph 6-21 

Instructor Notes:

Here are some of the sources of training feedback that commanders use to determine the effectiveness of the planning execution and assessment portions of the training management cycle. 

The commander must make use of all available feedback sources to develop accurate and successful training plans.
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Ref. FM 7-0, Chapter 6

Instructor Notes:

Training is incomplete until the Army standard is met. Rehearsal, repetition, battle drills and the crawl, walk, run progression will help individuals and units achieve this Army standard.
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During the unit's most recent completed training event --

* Explain the evaluation process used to evaluate the training proficiency
of the unit during the training event.

* Discuss the AAR and how it was conducted. When did the AAR take place?
Who conducted the AAR? Were the AAR leaders properly prepared to
conduct AARs? Which leaders were in attendance at the AAR? Were the
right leaders present?

* Describe the feedback received from the AAR. Discuss how this feedback
is used to plan and enhance future training.

* Did the feedback get to the right levels in the chain of command?
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Ref. FM 7-0: Chapter 6

Instructor Notes:

Here are some discussion points.
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Ref. FM 7-0: Chapter 6 

Instructor Notes:

Assessment is the commander's responsibility. It is the commander's judgment of the organization's ability to accomplish its wartime operational mission. Assessment is a continuous process, which include evaluating training, conducting an organizational assessment, and preparing a training assessment. 

Training evaluations are a critical component of any training assessment. These evaluations must be properly and fairly conducted. 

The After Action Review, or AAR, is a structured review process that is directly focused on key METL-derived training objectives. This process includes conducting an organizational assessment, evaluating training, and preparing a training assessment. All training must be evaluated to measure performance levels against established Army standards.


Summary
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Ref. FM 7-0, Chapter 1 and figure 1-1

Instructor Notes:

Chapter 1 covered the training imperative and how its supporting elements provided the structure for effective training of both Active and Reserve components of the Army. 

Every soldier, NCO, warrant officer, and officer has one primary mission -- to be trained and ready to fight and win our nation's wars.
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Ref. FM 7-0, Chapter 2 and figure 2-1

Instructor Notes:
Chapter 2 covered the principles of training used by commanders to construct battle-focused training.
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Ref. FM 7-0, Chapter 2 and figure 2-5

Instructor Notes:

Also covered in chapter 2 was how the commander assigned officers the primary responsibility for collective training, and NCOs the primary responsibility for individual, crew, and small team training. 

The Top-Down/Bottom-up Approach to Training is used to ensure that training is coordinated through the unit, and that senior leaders receive feedback about what training is needed. 

The guiding principle of Army training is battle focus, which means deriving peacetime training requirements from assigned and anticipated missions.
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Ref. FM 7-0, Chapter 3

Instructor Notes:

Chapter 3 covered the Mission Essential Task List, or METL, which provided the foundation for the unit’s battle-focused training program. It is developed according to a well-established process, and to defined guidelines. After mission essential tasks are selected, commanders identify supporting training objectives for each battle task.  

Developing the METL, and identifying the available resources are the beginning of the Army training management cycle.
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Ref. FM 7-0, Chapter 4 and figure 4-1

Instructor Notes:
Chapter 4 covered the planning links to the METL. This included  the subsequent preparation, execution, and assessment cycle of battle-focused training. The commander uses the METL and the training assessment to construct the training vision, goals and priorities. From this, long-range, short-range and near-term training plans are created.
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Ref. FM 7-0, Chapter 5 and figure 5-1

Instructor Notes:

Chapter 5 discussed the execution of training, which included preparation for training, conduct of training, and recovery from training. 

Preparation includes pre-execution checks, to identify responsibility and enforce accountability, and ensure that resources are available, locations are ready, trainers are properly prepared to standard, and rehearsals are held. 

Training is executed using the crawl-walk-run approach, either in the same training event, or spread across several events. Well-executed training follows set guidelines, to ensure training is to the Army standard. Recovery includes conduct of maintenance training, turn-in of training support items, and the conduct of AARs.
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Ref. FM 7-0, Chapter 6

Instructor Notes: 

Chapter 6, the last portion of this course, covered how assessment is the commander's responsibility. It is the commander's judgment of the organization's ability to accomplish its wartime operational mission. Assessment is a continuous process which include evaluating training, conducting an organizational assessment, and preparing a training assessment.  

Training evaluations are a critical component of any training assessment. These evaluations must be properly and fairly conducted. 

The After Action Review, or AAR, is a structured review process that is directly focused on key METL-derived training objectives. This process includes conducting an organizational assessment, evaluating training, and preparing a training assessment. All training must be evaluated to measure performance levels against established Army standards. 

Assessment is both the end and the beginning of the training management cycle.
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Ref. FM 7-0: (entire) 

Instructor Notes:

This concludes chain teaching of FM 7-0. This field manual establishes Army training doctrine and applies throughout the force; to all units, at all echelons, AC and RC. Training to the Army standard is the key to fighting and winning. Every commander and leader from squad through Army is expected to know, understand, and apply this capstone training doctrine. Training excellence is the cornerstone of combat readiness.

All leaders are trainers!
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